
Activity ID Activity Name Original
Duration

Start Finish

0841 - Sant0841 - Santa Cruz County Criminal J... 539 20-Nov-08 19-Dec-10

CONSTRUCONSTRUCTION SERVICES 539 20-Nov-08 19-Dec-10

MilestonesMilestones 20 19-Nov-10 19-Dec-10
A2410 Projected Completion 0 19-Nov-10
A2700 Substantial Completion 0 19-Nov-10*
A2420 Contractural Completion 0 19-Dec-10*

ConstructConstruction 519 20-Nov-08 19-Nov-10
Off-Site COff-Site Construction 0
On-Site COn-Site Construction 256 20-Nov-08 17-Nov-09

SitewoSitework 256 20-Nov-08 17-Nov-09
A1 Mobilize/Temp Fence 10 20-Nov-08 29-Nov-08
A1 Notice To Proceed 0 20-Nov-08
A1 Clear and Grub Site 20 30-Nov-08 19-Dec-08
A1 Rough Grade 60 20-Dec-08 19-Feb-09
A1 Excavate Retaining Walls 60 21-Jan-09 21-Mar-09
A1 Excavate Road/Parking 30 21-Jan-09 19-Feb-09
A1 Install U/G Electrical 50 20-Feb-09 10-Apr-09
A1 Install U/G Plumbing 50 20-Feb-09 10-Apr-09
A1 Dig Connect Sewer 50 11-Apr-09 30-May-09
A1 Test Sewer 10 31-May-09 09-Jun-09
A1 Site Fine Grade 60 10-Jun-09 09-Aug-09
A1 Parson Rock Walls 100 10-Aug-09 17-Nov-09
A1 Site Retaining Walls 70 10-Aug-09 18-Oct-09

Building Building Construction 519 20-Nov-08 19-Nov-10
BuildiBuilding D 519 20-Nov-08 19-Nov-10

A1 Footing/Foundations 25 20-Feb-09 16-Mar-09

A1 U/G Utilities 20 17-Mar-09 05-Apr-09
A1 Del. HM Frames 40 17-Mar-09 25-Apr-09
A1 Masonry 90 23-Mar-09 20-Jun-09
A1 Slab on Grade 20 01-Apr-09 20-Apr-09
A1 Structural Steel 20 26-Apr-09 15-May-09
A1 Deck/Slab Level 2 30 16-May-09 14-Jun-09
A1 Light Gauge Framing 100 05-Jun-09 13-Sep-09
A1 Masonry Walls Level 2 40 15-Jun-09 25-Jul-09
A1 Rough M/P/E 71 15-Jun-09 25-Aug-09
A1 Install Sheet Metal and Curbs 40 26-Jul-09 03-Sep-09
A1 Install Roofing 25 14-Sep-09 08-Oct-09
A1 Set Mechanical Equipment 30 09-Oct-09 07-Nov-09
A1 Install Cells 50 09-Oct-09 27-Nov-09
A1 Ext. Sheathing 40 08-Nov-09 17-Dec-09
A1 Stucco 40 08-Nov-09 17-Dec-09
A1 Gyp. Board 30 18-Dec-09 18-Jan-10
A1 Finishes and Trim 70 19-Jan-10 29-Mar-10
A1 Painting 30 30-Mar-10 28-Apr-10
A1 Interior Glazing 30 29-Apr-10 28-May-10
A1 Doors 20 29-Apr-10 18-May-10
A1 Alum & Glazing 20 19-May-10 07-Jun-10
A1 Floor Finish 21 08-Jun-10 28-Jun-10
A1 Toilet partitions 10 28-Jun-10 09-Jul-10
A1 Final Clean 15 09-Jul-10 24-Jul-10
A1 Punch List 10 24-Jul-10 03-Aug-10
BuiBuilding C 519 20-Nov-08 19-Nov-10

Footing/Foundations 30 17-Mar-09 15-Apr-09
Dig Elevator Pits 18 16-Apr-09 03-May-09
Masonry 30 16-Apr-09 15-May-09
U/G Utilities 20 04-May-09 23-May-09
Slab on Grade 30 24-May-09 22-Jun-09
Structural Steel 25 23-Jun-09 18-Jul-09
Del. H.M. Doors 20 23-Jun-09 13-Jul-09
Deck/Slab Level 2 20 19-Jul-09 07-Aug-09
Walls Level 2 40 08-Aug-09 16-Sep-09
Rough M/P/E 40 08-Aug-09 16-Sep-09
Roof Decking 25 17-Sep-09 11-Oct-09
Light Gauge Framing 20 17-Sep-09 06-Oct-09
Install Sheet Metal and Curbs 25 07-Oct-09 31-Oct-09
Install Roofing 25 01-Nov-09 25-Nov-09
Set Mechanical Equipment 15 26-Nov-09 10-Dec-09
Install Cells 30 26-Nov-09 26-Dec-09
Metal Siding 20 26-Nov-09 15-Dec-09
Stucco 20 26-Nov-09 15-Dec-09
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Projected C
Substantia

C
19-Nov-10

17-Nov-09, On-Site Construction
17-Nov-09, Sitework

Mobilize/Temp Fence
Notice To Proceed

Clear and Grub Site
Rough Grade

Excavate Retaining Walls
Excavate Road/Parking

Install U/G Electrical
Install U/G Plumbing

Dig Connect Sewer
Test Sewer

Site Fine Grade
Parson Rock Walls

Site Retaining Walls
19-Nov-10
19-Nov-10

Footing/Foundations

U/G Utilities
Del. HM Frames

Masonry
Slab on Grade

Structural Steel
Deck/Slab Level 2

Light Gauge Framing
Masonry Walls Level 2

Rough M/P/E
Install Sheet Metal and Curbs

Install Roofing
Set Mechanical Equipment

Install Cells
Ext. Sheathing
Stucco

Gyp. Board
Finishes and Trim

Painting
Interior Glazing

Doors
Alum & Glazing

Floor Finish
Toilet partitions

Final Clean
Punch List

19-Nov-10
Footing/Foundations

Dig Elevator Pits
Masonry

U/G Utilities
Slab on Grade

Structural Steel
Del. H.M. Doors

Deck/Slab Level 2
Walls Level 2
Rough M/P/E

Roof Decking
Light Gauge Framing

Install Sheet Metal and Curbs
Install Roofing

Set Mechanical Equipment
Install Cells

Metal Siding
Stucco
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16-Apr-09 0841-BL Final Revision Santa Cruz JC 4-16-09 Stuart Rucker
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Gyp. Board 20 16-Dec-09 06-Jan-10
Install Elevator 30 07-Jan-10 05-Feb-10
Painting 20 06-Feb-10 25-Feb-10
Finishes and Trim 30 26-Feb-10 27-Mar-10
Alum. Glazing 25 26-Feb-10 22-Mar-10
Ceiling/Casework 20 26-Feb-10 17-Mar-10
Flooring 20 23-Mar-10 11-Apr-10
Doors 10 12-Apr-10 21-Apr-10
Toilet Partitions 10 22-Apr-10 01-May-10
Final Clean 10 02-May-10 11-May-10
Punch List 10 12-May-10 21-May-10

BBuilding A 519 20-Nov-08 19-Nov-10
Roof Decking 25 20-Nov-08 14-Dec-08
Metal Siding 30 20-Nov-08 19-Dec-08
Stucco 30 20-Nov-08 19-Dec-08
Install Sheet Metal  and Curbs 30 20-Dec-08 20-Jan-09
Install Roofing 25 21-Jan-09 14-Feb-09
Set Mechanical Equipment 15 15-Feb-09 01-Mar-09
Gyp. Board 40 15-Feb-09 26-Mar-09
Install Elevator 30 27-Mar-09 25-Apr-09
Footing/Foundations 30 16-Apr-09 15-May-09
Dig Elevator Pits 25 16-Apr-09 10-May-09
Finishes and Trim 40 26-Apr-09 04-Jun-09
Painting 30 26-Apr-09 25-May-09
U/G Utilities/Slab on Grade 30 11-May-09 09-Jun-09
Masonry 20 16-May-09 04-Jun-09

Ceiling & Casework 20 05-Jun-09 24-Jun-09
Toilet Partitions 15 05-Jun-09 19-Jun-09
Structural Steel 35 10-Jun-09 15-Jul-09
Del. H.M. Frames 20 10-Jun-09 29-Jun-09
Interior Glazing 30 25-Jun-09 25-Jul-09
Alum. & Glazing 20 25-Jun-09 15-Jul-09
Flooring 30 25-Jun-09 25-Jul-09
Exterior Walls 70 16-Jul-09 23-Sep-09
Rough M/P/E 50 16-Jul-09 03-Sep-09
Final Clean 10 26-Jul-09 05-Aug-09
Punch List 10 05-Aug-09 15-Aug-09
Deck/Slab Level 2 30 04-Sep-09 03-Oct-09
Light GaugeFraming 110 04-Oct-09 23-Jan-10
Building B 395 16-May-09 19-Nov-10
Footing/Foundations 30 16-May-09 14-Jun-09
Slab on Grade 25 15-Jun-09 10-Jul-09
Walls 50 11-Jul-09 29-Aug-09
Structural Steel 25 11-Jul-09 04-Aug-09
Del. H.M. Frames 20 11-Jul-09 30-Jul-09

Light Guage Framing 65 05-Aug-09 08-Oct-09
Rough M/P/E 60 05-Aug-09 03-Oct-09
Roof Decking 25 09-Oct-09 02-Nov-09
Metal Siding 20 03-Nov-09 22-Nov-09
Stucco 20 03-Nov-09 22-Nov-09
Install Sheet Metal and Curbs 30 23-Nov-09 22-Dec-09
Install Roofing 25 23-Dec-09 18-Jan-10
Set Mechanical Equipment 15 19-Jan-10 02-Feb-10
Install Cells 30 03-Feb-10 04-Mar-10
Gyp. Board 20 05-Mar-10 24-Mar-10
Painting 30 25-Mar-10 23-Apr-10
Finishes and Trim 30 24-Apr-10 23-May-10
Ceiling &Casework 20 24-Apr-10 13-May-10
Toilet Partitions 10 24-May-10 02-Jun-10
Install Doors 15 03-Jun-10 17-Jun-10
Interior Glazing 30 18-Jun-10 18-Jul-10
Alum. & Glazing 20 19-Jul-10 07-Aug-10
Flooring 20 19-Jul-10 07-Aug-10
Final Clean 15 08-Aug-10 22-Aug-10

Site Work 2 75 08-Aug-10 19-Nov-10
Pour Side Walks & Curbs 45 08-Aug-10 21-Sep-10
Pave Road 25 22-Sep-10 16-Oct-10
Install Landscape 25 10-Oct-10 03-Nov-10
Punch List 15 05-Nov-10 19-Nov-10
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Gyp. Board
Install Elevator

Painting
Finishes and Trim

Alum. Glazing
Ceiling/Casework

Flooring
Doors

Toilet Partitions
Final Clean

Punch List
19-Nov-10

Roof Decking
Metal Siding
Stucco

Install Sheet Metal  and Curbs
Install Roofing

Set Mechanical Equipment
Gyp. Board

Install Elevator
Footing/Foundations

Dig Elevator Pits
Finishes and Trim

Painting
U/G Utilities/Slab on Grade

Masonry

Ceiling & Casework
Toilet Partitions

Structural Steel
Del. H.M. Frames

Interior Glazing
Alum. & Glazing

Flooring
Exterior Walls

Rough M/P/E
Final Clean

Punch List
Deck/Slab Level 2

Light GaugeFraming
19-Nov-10

Footing/Foundations
Slab on Grade

Walls
Structural Steel

Del. H.M. Frames

Light Guage Framing
Rough M/P/E

Roof Decking
Metal Siding
Stucco

Install Sheet Metal and Curbs
Install Roofing

Set Mechanical Equipment
Install Cells

Gyp. Board
Painting

Finishes and Trim
Ceiling &Casework

Toilet Partitions
Install Doors

Interior Glazing
Alum. & Glazing
Flooring

Final Clean
19-Nov-10

Pour Side Walks & Curbs
Pave Road

Install Landscap
Punch List
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